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„Construction of the Olefins III Complex – venture potential”

Main environmental and social rules

Arkadiusz Ciesielski, Local Community Relations Team
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1. In accordance with applicable standards and laws, investors’ expectations and in

agreement with all stakeholders.

2. Using a systemic approach to the project management based on norms and international

standards.

3. Monitoring the progress in the Project on a systemic basis.

4. Applying the precautionary principle: we minimize our impact on the environment, health and

human life, we prevent industrial failures and if they occur, we follow the applicable procedures.

5. Respecting employment and human rights, including by creating an open and tolerant

working environment, equal employment opportunities, preventing discrimination, mobbing

and any irregularities at work.

6. Monitoring the working environment and aiming at eliminating accidents at work completely

by improving OHS standards, fire protection and process safety on a continuous basis.

7. Identifying factors that may potentially affect the proper operations of the Company, in

particular those that may affect safety and security as well as environmental protection,

including active risk management.

8. Dialog with all stakeholders and maintaining good relations based on partnership with them.

9. Building positive relations with the local community, administrative bodies and non-

business environment.

10.Respecting the natural environment by sustainable development and rational management

of resources processed.

11.Providing, meeting and increasing the standards of environmental protection,

occupational health and safety as well as fire protection as well as social standards during

the design, construction and operation phase of the Project.

Main environmental

and social rules
Taking care of the image of a reliable and professional 

partner, we achieve our objectives by:
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1

3

4

5

2

Natural 
environment

Employees and 
the work 

environment

Relations with 
the Project surroundings 
(social, local government)

Industry
standards

Implementation of the highest management standards in the area of safe work and environmental protection 

(“E&S Standards”)among employees and collaborators, contractors and subcontractors, 

cooperators and suppliers carrying out the work.

Environmental & Social Standards (E&S)

Legal Approach
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Our activities include the highest standards in the following 

categories:

Environmental and social standards
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 The environmental impact report has been prepared in accordance with the Act of October 3,

2008 on the provision of information on the environment and its protection, public participation in

environmental protection and on environmental impact assessments.

 The Mayor of Stara Biała has issued a positive decision with the decision on environmental

conditions RGK.6220.31.2021 on February 10, 2023.

 The Masovian Voivode issued a positive decision to determine the location of public

purpose investments, Decision No. 69/LOK/2023 for areas that required it.

Legal approach___
C

o
n
s
tru

c
tio

n
 o

f th
e
 O

le
fin

s
 III C

o
m

p
le

x
 

1



55

D
Z

I
A

Ł

5

Stakeholder Engagement Plan – SEP

Human Rights Impact Assessment - HRIANon – Technical Summary 3.

1.

2.

In addition to technological and 

engineering documentation, a 

number of reports related to the 

analysis of the socio-

environmental impact of the 

Project on the immediate 

surroundings have been

developed.

https://www.orlen.pl/pl/o-firmie/kluczowe-projekty/olefiny/dobre-sasiedztwo
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International Financial 

Institutions Requirements

Social Impact Assesment - SIA

2Approach to relations with 
the Project surroundings

As a part of open dialogue and 

transparency, we make Project 

reports available on the Olefin III

Project website:

4.

https://www.orlen.pl/pl/o-firmie/kluczowe-projekty/olefiny/dobre-sasiedztwo
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We strive to ensure that the development and changes in 

which we participate, provide benefits for our entire 

environment.

We base the construction of a new, zero-emission economy 

on partnership with all stakeholder groups.

Our activities and relations with the environment when

implementing investments are defined by Stakeholder

Engagement Plan – SEP.

This is a document specifying our obligations towards the

community that will be affected by the investment in Olefins.

It includes:

- the way of communicating with stakeholders,

- tools for exchanging information,

- mechanism for reporting comments and complaints.

An open approach to dialogue with the local community

builds trust and sets a path for good cooperation.
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2Stakeholder Engagement Plan – SEP
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1 2 3

It defines how the Project can

impact people and the community in

terms of how they live, work and

interact.

The report analyzed the 

impact of the Project, among

others, on:

• employment,

• safety and security,

• health, tourism,

• ecosystem services,

• cultural heritage.

A socio-economic baseline analysis have

been conducted to determine community 

characteristics. The potential beneficial 

and negative impacts that may result 

from implementing the Project have been

discussed, including proposed measures 

to mitigate any potential negative 

impacts.

Social Impact Assesment - SIA

The overall aim of a social impact 

assessment is to ensure that 

potential socio-economic and 

community impacts are identified, 

assessed, mitigated and managed 

in a constructive manner.

The assessment has been carried out in accordance with 

national and international requirements.

2
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In order to implement the provisions of the SIA

report, many actions have been implemented:

Human Rights Policy

and 

Principles of Work in 

the Supply Chain for the Project

Open communication with the society

thanks to:

• Local media,

• Investment website,  

• Organisation of pro-social activities. 

2
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In order to minimize health risks and ensure work safety during the construction phase,

following mitigating measures have been implemented:

• Transport routes have been identified to minimize the number of trucks in built-up areas,

• Safety and Health Protection Plan has been developed (BiOZ),

• Supervision of working conditions at the construction stage has been introduced,

• Medical care has been provided at the construction site - supervision of medical staff at the first aid

point,

• Sanitary and social facilities have been created where employees can rest and eat meals.

In order to implement the provisions of the SIA

report, many actions have been implemented:
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Safety management Activities that increase 
awareness of 

discrimination and 
prejudices

Human rights policy in 

ORLEN CG

The report Human Rights Impact Assessment - HRIA -

document used to examine policies, programs and projects to identify and measure their impact on human rights. 

It provides a reasoned and comprehensive answer to the question:

How does the Project influence human rights and indicate actions to promote human rights?

It defines key principles of action 

and conduct which are directly and 

indirectly related to compliance 

with human rights in the 

organization and in relations with:

- external stakeholders

- contractors in the supply chain.

Respect for human rights is the

basis of the ORLEN Group's

operations.

We actively monitor security 

arrangements to ensure that all 

security incidents, especially 

those involving the use of 

coercive measures, are 

reported and investigated.

Any cases of possible abuse of 

powers by security personnel are

the subject to appropriate 

corrective actions, including 

disciplinary measures.

Proactive actions are taken to 

reduce the risk of discrimination 

within the company, such as 

discrimination based on:

- gender, 

- age, 

- ethnicity, 

- language and nationality,

- or disability. 

Implemented in 2022

2
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Schemed pro-social activities aimed at communication with key 

stakeholders + integration of the cultures of foreign contractors

1

2

3

Committees of 

the Płock City 

Council

„Meetings with culture” in the Płock library
• January 2024 – Indie

• December 2023  – Spain

• November 2023  – Turkey

November 2023

Session of the 

Stara Biała

Commune 

Council
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Foreign workers

The safety of local communities and contract workers has been increased

• the staff of the police prevention department in Płock has been increased,

• cooperation of ORLEN, the Hyundai Engineering/Tecnicas Reunidas Consortium with the Police -

Provincial Headquarters in Radom, City Headquarters in Płock

• brochures have been developed for contract employees on the rules of conduct in accordance with 

Polish law

Amenities and safety measures have been taken care of in the container town:

• access to a modern laundry room

• basketball courts

• medical point + ambulance

• facility security staff

Schemed pro-social activities aimed at communication with key 

stakeholders + integration of the cultures of foreign contractors

Appointed

Spokesperson for local communities
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Family cruises on the 

Vistula River

(August/September 2023) 

There were served meals from 

the countries of origin of 

contract workers and music 

from these countries was 

presented.

Respect has no color

information and educational campaign by ORLEN and the 

Police dedicated to counteracting stereotypes, hate and 

hate speech

In the campaign:

• meetings with students about tolerance and hate speech

• guides for foreigners have been developed

• ORLEN provided handheld voice translators to the Płock services,

facilitating contact with foreigners.

Events popularizing the 

cuisines of contractor 

countries

• Zone ORLEN FOOD TRUCK in 

North Park - with Asian and Spanish 

cuisine

• Olefins from the Kitchen –

competition in the local press, 

regarding the cuisine of the countries of 

origin of contract workers.

2Schemed pro-social activities aimed at communication with key 

stakeholders + integration of the cultures of foreign contractors
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 State Fire Service,

 Municipal Police Headquarters, 

 City Guard in Płock,

 Marshal's Office of the Mazovian 

Voivodeship

 Regional Inspectorate for 

Environmental Protection, 

 Municipal Crisis Management 

Center, Security and Crisis 

Management Department of the 

Płock City Hall,

 Office of Defense Affairs and 

Crisis Management of the District 

Office

Pro-social activities focused on communication with key stakeholders 2
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Social activities in the Stara Biała municipality

May 2023: Residents of two communes

neighboring the ORLEN production plant in Płock

benefited from free tests and medical advice.

An opportunity to consult with specialists was a

health meeting organized by ORLEN under the

slogan "Say YES to a healthy future".

ORLEN a good neighbor – promoting campaigns, including education, health and road safety

June 2023: A two-day family festival

commemorating the 50th anniversary of the Stara

Biała commune began in Biała near Płock. ORLEN

was involved in the organization of this event,

organizing a spectacular laser show on the first day,

and a campaign "ORLEN a good neighbor„ on the

second day promoting education and road safety. All

attractions provided during the event, met with a lot

of impressions and smiles among participants.

October 2023: ORLEN Science bus

- a scientific and educational project.

2

February 2024: III Tulip Dance Festival

Support for:

• LZS Amator Maszewo (Local soccer team)

• Bractwo Harcerskiej Bandery (Local scout

team)

• Family Orphanage

• Individuals
ORLEN 

Foundation
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November 2023 - the company funded tourist

accessories for children and teenagers from the

Stara Biała commune - participants of the Night Rally

on the Independence Trails.

ORLEN a good neighbor – promoting campaigns, including education, health, road safety

August 2023: Life-saving equipment from

ORLEN for the Stara Biała commune.

ORLEN financed the purchase of eight

AED defibrillators for all units of the

Volunteer Fire Department in the Stara

Biała commune.

Each of these devices is equipped with a CPR

advisor function - a voice sequence of

commands that, while being operated, guide

the rescuer through the entire defibrillation

process.

October 2023 – Realising the project „ORLEN a good

neighbor”, the company funded prizes for children and

youth from the Stara Biała commune, participants of the

12th Rally of Places of National Remembrance "Brwileńska

Ostoja". The aim of the event was to popularize the history of

the region and ecological education.

2Social activities in the Stara Biała municipality
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Reconstruction of several district roads, including:

– district road no. 2908 in Srebrna - Draganie,

– district road No. 5201W Płock - Zągoty – Bonisław,

– district road No. 2909W Nowe Trzepowo - Bronowo Zalesie,

– district road no. 5205W Płock – Draganie-Proboszczewice.

ORLEN donated 75 mln PLN for Stara Biała
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2

ORLEN will donate 140 mln PLN to the city of Płock 

and Stara Biała for roads renovation
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Approach to the natural environment
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3

NATURAL ENVIRONMENT

Environmental Protection Department
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 The key issue for production installations - the selection of optimal production technologies in terms of their impact

on the environment and energy consumption.

 Available technologies have been analyzed in terms of their technological and economic effectiveness. The basis

for the selection was a comparative market, environmental, technical and economic analysis.

 The technology adopted was the one that best suited the implementation of the environmental, business and

technical goals set by the ordering party for the project.

 In terms of the location of the entire investment, the natural choice was undeveloped land belonging to the existing

plant

Approach to the natural environment
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3The decision on environmental conditions has been obtained 

through the administrative procedure.

Receipt of the decision has been preceded by obtaining the 

necessary opinions and arrangements, among others, with :
- Marshal Office

- Regional Directorate for Environmental Protection

- Main Sanitary Inspectorate

- State Water Management Polish Water 
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The technologies meet the requirements:

- Commission Implementing Decision (EU) 2017/2117 of 21 November 2017 establishing

conclusions on best available techniques (BAT) for the production of large-volume

organic chemicals

- Commission Implementing Decision (EU) 2017/1442 of 31 July 2017 establishing best

available techniques (BAT) conclusions for large combustion plants in accordance

with Directive 2010/75/EU of the European Parliament and of the Council
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Selected technologies meet the requirements regarding the consumption of energy factors:

• thermal energy from production processes is recovered and used in production processes

• low-waste technologies were used

• selection of appropriate fuels and combustion parameters and the use of selective catalytic reduction (SCR) of nitrogen oxides

reduces gas emissions into the atmosphere

• continuous monitoring of gas emissions into the atmosphere has been used for all significant sources and periodic monitoring for

the remaining ones

• technological sewage and rainwater and meltwater are directed to the Central Sewage Treatment Plant

• appropriate selection of devices and acoustic protection were used for new noise sources, ensuring compliance with permissible

standards

Imposing the best available standards and requirements

3
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HOW TO GET MORE INFORMATION 
ABOUT THE PROJECT?

In order to ensure 

responses to all notices, 

questions and 

complaints - in particular 

from people 

representing the local 

community, a special 

contact form has been 

implemented.

Approach to employees and the work environment

https://www.orlen.pl/pl/o-firmie/kluczowe-projekty/olefiny/kontakt
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4

https://www.orlen.pl/pl/o-firmie/kluczowe-projekty/olefiny/kontakt
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Industry Standards Approach____5

Łukasz Agaciński

Director

Group OHS and Prevention Coordination Department
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The area of occupational safety in the Olefin III Project is regulated by European
Union and national regulations, instructions, as well as standards and principles
that result from good practices in the safe implementation of operational activities.

The Comprehensive Prevention System which has been operating for years, covers
internal organizational acts in the field of: occupational safety, process safety, fire
safety and chemical rescue and is the basis for the developed standards that are
part of the Occupational Safety Regulations attached to contracts with contractors.

As part of the investment implementation, we use multi-industry technical
standards, which constitute annexes to contracts. These standards make it possible
to centralize and systematize technical issues and thus communicate our
requirements to contractors in an organized way.

Approach to employees and the work environment 5
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A c t i v i t i e s  i n  t h e  f i e l d  o f  o c c u p a t i o n a l  h e a l t h  a n d  s a f e t y  a n d  

f i r e  p r o t e c t i o n

Local first aid station

Cyclical training in the arrival 
of emergency services

Inspections of fuel storage and fire protection

Speed and sobriety inspections of employees

Standards for the storage of technical gases

5
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Mobile detection of explosive gases

Cyclical construction site evacuation trainings

Inspections of radiographic works

Bilingual, weekly

ad-hoc trainings

Demonstrations of exemplary extinguishing and rescue of 
injured persons

Regular inspections of firefighting 
equipment

5
A c t i v i t i e s  i n  t h e  f i e l d  o f  o c c u p a t i o n a l  h e a l t h  a n d  s a f e t y  a n d  
f i r e  p r o t e c t i o n
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In addition to issues related to health and safety, Contractors must comply with a number of other

procedures and regulations implemented by ORLEN, describing, among others, environmental and

technical issues.

Contractors are obliged to conduct activities in a way that prevents or minimizes negative impact on

the environment.

In addition to the key BiOZ document (Safety and Health Protection Plan), The contractors have

developed a number of procedures:

 defining the scope and methods of environmental monitoring, describing activities aimed

at preventing events and minimizing the risk of failure and threats to safety,

occupational health and the natural environment during Project implementation,

 specifying the manner of dealing with waste,

 describing the rules of conduct for building good relations between the employer and

employees, and employing employees,

 describing transport rules.

5
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„ C o n s t r u c t i o n  o f  t h e  O l e f i n s  I I I  C o m p l e x  – ve n t u r e  p o t e n t i a l ”

Thank you for your attention


